'Leading through Change:
Responding to the Haiti Earthquake

‘Everything can change in an instant.”
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www.YourNextExecutiveDirector.com

Up until January 12", | was wrapping up a
small program promoting cooperation
between Haiti and the Dominican Republic
and starting to look for a new job.
Suddenly, | found myself running a complex
relief and reconstruction program for the
largest disaster to hit the Americas-the
Haiti Earthquake.

My pre-earthquake program focused on
reducing poverty in the Haitian and
Dominican borderland by both providing
technical assistance to the farmer groups
and working with them and their
governments to increase cross-border
cooperation.

When the earthquake hit, | knew that | was
we l | positioned to
turned my cross-border project over to my
local team and headed across the border.
Within a week, | was running my
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a month, we had doubled our
programming.

The four months that | spent in Haiti were
the hardest four months of my life. | thank
God that | was able to help, but this was
been hard physically, mentally, and
emotionally. Port-au-Prince looked like a
war zone. Half my staff lost their house.
Everybody lost someone they loved. Even
today, it is hard to talk about those
memories.

Life DOES change in an instant. | was
fortunate to not have been a victim of this
disaster, but to have been able to help. |
rose to the challenge and did what was
needed. It was hard, but it made me a

bdttgr leadér and a lwbttedbperson.e si t at e .

| continue to support our work in Haiti, but
am looking for a new challenge. If you
need a strong leader, give me a call.
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| am a strong leader with over twenty years of
hands-on management experience. | am very good
at developing a strategic vision, uniting a team

behind that vision, and marshaling the resources to
accomplish it.

Your team will respect and trust me because | will
trust and respect them. My goal is to make my
team successful. | value, motivate and recognize

the importance of team building, of community, of a
sense of #Atribe. o

If your organization is not fully mission driven, | will
help it to get there. | want to help you to make a
significant difference in the lives of those you serve.

Non-profit or profit isnd as important as the vision your company holds for its potential. Do you have interesting challenges?

Are you open to exploring new ways of meeting them or solving them?

If you already know what you want, where youde going and how youde going to get there, | can feel myself losing interest
already. If you like to manage your managers and your director then Ién definitely not your guy. If youde content to do just
enough to get by, or just enough to stay where youde always been, | think 1@l pass. But, if you value innovation, creativity,

right brain solutions, an environment that finds the strengths in people and celebrates that, thenl et 6 s

A

tal k.



| want to be the boss. | like being the boss. | like
making decisions, taking action, and seeing
results.

| want to be an Executive Director for the same
reason an assistant coach wants to be the Head
Coach -1 want to be challenged and | want to be in
charge.

| want to solve problems.

| want to be responsible for what happens when |
make a mistake or when | succeed.

Ién not afraid of consequences, risks or mistakes. | donad seek them out, but | dond fear them.

Yes, | make mistakes. You cand push forward without making them. My team helps me catch the mistakes and we
move forward. | readily admit mistakes and move on. It& what good leaders do.

| want to push the limits. | don@ want to be boring. | want to build a better tomorrow today.
| want to innovate.

If you need great leadership, let me know. Maybe we can team together and change the world.



Before the earthquake hit Haiti, | was looking for a
remarkable job with a remarkable organization. | still am,
but the earthquake has changed me. | thought | was a
strong leader before. | am now more direct, more sure of
myself, and far less satisfied with the status quo. | know
that | can do big things and will not be satisfied with small
work.

I&e put together this document as an alternative to the
traditional resume because | dond think doing things the
traditional way is how organizations are going to be able to
survive, let alone thrive, in the future.

Pre-earthquake, | bragged about my twenty years of
experience managing projects around the world. | had been
directing a six-year program to reduce poverty and cross-
border conflicts by creating opportunities for the residents
of the Haitian-Dominican border - opportunities to improve
their production, to improve their sales, and to work with
their cross-border neighbors.

| worked with everyone that could change conditions in the
border - from the local ranchers to the President of the
Dominican Republic. We held workshops, funded small
projects, produced books, and had an active website
(www.ourborder.orq).

| have led projects that improved the dynamic of the
Haitian-Dominican border, established the community-
based disaster system now used by all NGOs in Haiti,
developed detailed training programs, and implemented
dozens of rural infrastructure projects.

| was proud of what | had done, but it was nothing
compared to what happened after the earthquake.



http://www.ourborder.org/

When the earthquake happened, my world changed in an
instant. My boss called from Washington and told me of the
earthquake and that we had not heard from our Haiti office.
| dropped everything and began preparing to help. We had
a longstanding agreement with the American Chamber of
Commerce in the Dominican Republic to provide immediate
relief supplies. They called me the night of the earthquake
and told me to go.

| crossed the border into Haiti within 24 hours of the
earthquake. | didndt know what
| was needed.

Port-au-Prince looked like a war zone. It was surreal. | found
some of our team, delivered the supplies, and headed back
to the border to tell my headquarters what | had foundd there
was no phone service, | had to leave the country to make a
phone call.

| spend the first week driving back and forth nearly every day.
| brought supplies in and people outd it was a six-hour drive,
but there were no flights, there was no other option.

By the end of the first week, it became clear that our Haiti
Country Director was not going back. | was asked to take
charge. | agreedd | like to be in charge. | thought that the
new Country Director would be hired within the month. It
took four months to hire him.

I knew that our Haiti office had problems. | also knew the
staff and believed in them. | knew they needed me and |
knew that | could trust them.



