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Daniel O’Neil
www.YourNextExecutiveDirector.com

Contact Me:
Cell Phone: 202 290 0631
daniel@oneilfamily.org
My other blogs:
www.danieloneil.com
www.OurBorder.org

Up until January 12th, I was wrapping up a
small program promoting cooperation
between Haiti and the Dominican Republic
and starting to look for a new job.
Suddenly, I found myself running a complex
relief and reconstruction program for the
largest disaster to hit the Americas-the
Haiti Earthquake.
My pre-earthquake program focused on
reducing poverty in the Haitian and
Dominican borderland by both providing
technical assistance to the farmer groups
and working with them and their
governments to increase cross-border
cooperation.
When the earthquake hit, I knew that I was
well positioned to help. I didn’t hesitate. I
turned my cross-border project over to my
local team and headed across the border.
Within a week, I was running my
organization’s entire Haiti program. Within

a month, we had doubled our
programming.
The four months that I spent in Haiti were
the hardest four months of my life. I thank
God that I was able to help, but this was
been hard physically, mentally, and
emotionally. Port-au-Prince looked like a
war zone. Half my staff lost their house.
Everybody lost someone they loved. Even
today, it is hard to talk about those
memories.
Life DOES change in an instant. I was
fortunate to not have been a victim of this
disaster, but to have been able to help. I
rose to the challenge and did what was
needed. It was hard, but it made me a
better leader and a better person.
I continue to support our work in Haiti, but
am looking for a new challenge. If you
need a strong leader, give me a call.
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Am I Your Next Executive Director?
I am a strong leader with over twenty years of
hands-on management experience. I am very good
at developing a strategic vision, uniting a team
behind that vision, and marshaling the resources to
accomplish it.
Your team will respect and trust me because I will
trust and respect them. My goal is to make my
team successful. I value, motivate and recognize
the importance of team building, of community, of a
sense of “tribe.”
If your organization is not fully mission driven, I will
help it to get there. I want to help you to make a
significant difference in the lives of those you serve.

Non-profit or profit isn’t as important as the vision your company holds for its potential. Do you have interesting challenges?
Are you open to exploring new ways of meeting them or solving them?
If you already know what you want, where you’re going and how you’re going to get there, I can feel myself losing interest
already. If you like to manage your managers and your director then I’m definitely not your guy. If you’re content to do just
enough to get by, or just enough to stay where you’ve always been, I think I’ll pass. But, if you value innovation, creativity,
right brain solutions, an environment that finds the strengths in people and celebrates that, then let’s talk.
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Things You Should Know About Me


I want to be the boss. I like being the boss. I like
making decisions, taking action, and seeing
results.



I want to be an Executive Director for the same
reason an assistant coach wants to be the Head
Coach -I want to be challenged and I want to be in
charge.



I want to solve problems.



I want to be responsible for what happens when I
make a mistake or when I succeed.



I’m not afraid of consequences, risks or mistakes. I don’t seek them out, but I don’t fear them.



Yes, I make mistakes. You can’t push forward without making them. My team helps me catch the mistakes and we
move forward. I readily admit mistakes and move on. It’s what good leaders do.



I want to push the limits. I don’t want to be boring. I want to build a better tomorrow today.



I want to innovate.



If you need great leadership, let me know. Maybe we can team together and change the world.
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Before the

Earthquake
Pre-earthquake, I bragged about my twenty years of
experience managing projects around the world. I had been
directing a six-year program to reduce poverty and crossborder conflicts by creating opportunities for the residents
of the Haitian-Dominican border - opportunities to improve
their production, to improve their sales, and to work with
their cross-border neighbors.

Before the earthquake hit Haiti, I was looking for a
remarkable job with a remarkable organization. I still am,
but the earthquake has changed me. I thought I was a
strong leader before. I am now more direct, more sure of
myself, and far less satisfied with the status quo. I know
that I can do big things and will not be satisfied with small
work.
I’ve put together this document as an alternative to the
traditional resume because I don’t think doing things the
traditional way is how organizations are going to be able to
survive, let alone thrive, in the future.

I worked with everyone that could change conditions in the
border - from the local ranchers to the President of the
Dominican Republic. We held workshops, funded small
projects, produced books, and had an active website
(www.ourborder.org).
I have led projects that improved the dynamic of the
Haitian-Dominican border, established the communitybased disaster system now used by all NGOs in Haiti,
developed detailed training programs, and implemented
dozens of rural infrastructure projects.
I was proud of what I had done, but it was nothing
compared to what happened after the earthquake.
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The

Earthquake
I crossed the border into Haiti within 24 hours of the
earthquake. I didn’t know what I would find, but I knew that
I was needed.
Port-au-Prince looked like a war zone. It was surreal. I found
some of our team, delivered the supplies, and headed back
to the border to tell my headquarters what I had found—there
was no phone service, I had to leave the country to make a
phone call.

When the earthquake happened, my world changed in an
instant. My boss called from Washington and told me of the
earthquake and that we had not heard from our Haiti office.
I dropped everything and began preparing to help. We had
a longstanding agreement with the American Chamber of
Commerce in the Dominican Republic to provide immediate
relief supplies. They called me the night of the earthquake
and told me to go.

I spend the first week driving back and forth nearly every day.
I brought supplies in and people out—it was a six-hour drive,
but there were no flights, there was no other option.
By the end of the first week, it became clear that our Haiti
Country Director was not going back. I was asked to take
charge. I agreed—I like to be in charge. I thought that the
new Country Director would be hired within the month. It
took four months to hire him.
I knew that our Haiti office had problems. I also knew the
staff and believed in them. I knew they needed me and I
knew that I could trust them.
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The

Earthquake
As we moved into the second month, we restarted all of our
programs--the office had been operating at around a million
dollars a month before the earthquake.

The first couple of weeks were exciting. We had received a
couple million dollars in donations and the challenge was to
set up the logistics to move supplies quickly. We worked 15
hour days, 7 days a week. I was exhausted, but elated.
By the end of the first month, our logistics were working
well and I began focusing on turning the Haiti office around.
Staff moral had improved dramatically once the staff saw
that we could make a difference. Blunt and direct with
everyone, I told them that I had to move fast and would
make mistakes.
I asked for their help in catching and correcting the
mistakes. I held one-on-one meetings with staff to
encourage them to step up the plate because I needed
them. In return I promised to support them when they made
mistakes. We had to move quickly and we did.

We had a half dozen projects ranging from small
community development programs. In Haiti, our country
team pulled together, and I developed the logistics chain for
us to bring in and distribute 50 containers of supplies.
I worked with each project director to accelerate their
program implementation to get money flowing to the
communities, and we worked with donors to open new
projects.
I also worked with our finance department to streamline
and better control our check writing system and to better
allocate office costs to projects.
Finally, we were able to begin cleaning out twenty years of
accumulated archives which had been left in piles in our
depot. We’re now working to establish an effective
archiving system.
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The

Earthquake
Most of my days were spent in the office. I worked with the
staff to help them overcome problems and worked to
design new systems. In the beginning, the days that I spent
in the field were hard. Even two months after the
earthquake, many areas still looked like a war zone.

cash in their pockets. The whole neighborhood seemed
alive. It felt like we were at last making progress!

Finally, in late March things started to look up. I remember
one day in particular when I visited some of the rubble
removal activities that we were conducting in a poor,
downtown neighborhood. I had visited that same
neighborhood a month earlier when we were first designing
the project. At that time, it was a grim sight-partially
collapsed building blocked the roads, most buildings were
empty—they were even still burning corpses inside the
buildings.
However, a month later everything was different. Many of
the collapsed buildings had been broken up and been
trucked away so the neighborhood looked better. The
workers in their bright yellow and green t-shirts brought life
to the streets. Additionally, street vendors had popped up
everywhere to take advantage of the workers with a little

During April, I focused on working with my staff to codify
the changes that we had introduced and to publish the
much needed office operations manual. I wanted to make
sure that my successor did not have to deal with the chaos
that I had found when I took over in January.
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Leadership
discuss decisions with my staff and to come to a
consensus.
However, this disaster required us to move quickly. I have
become a very direct person who rarely discusses
decisions--I don't hesitate to reverse a decision when
someone points out a mistake, but I rarely debate what we
need to do.
I met Marshall Goldsmith at a leadership seminar sponsored by
Chevron in 2007.

As I look back on the last few months, I am amazed at the
changes, proud of some of my accomplishments, and
saddened by my mistakes. I ran as fast as I could and
pushed my team as hard as I could. Sometimes I ran too
fast or pushed too hard.
I have always been an avid reader of management books
and these skills helped me well. Two books stand out in
particular. One is What Got you Here Won't Get You There,
by Marshall Goldsmith. Marshall's main point is that the
behaviors that we normally credit with our success are not
the ones that help us rise to a higher position. I consider
myself to be a very participatory decision maker. I prefer to

The second one is Linchpin by Seth Godin. Ironically, I had
received an advance copy of the book and was set to go to
the book’s launch and dinner with Seth Godin and
members of his social media network Triiibes in New York
City before the quake hit.
Seth Godin stresses that in today's difficult environment, we
need to rise up and become indispensable linchpins in our
organizations--to be willing to go out on a limb and create
the changes that are needed.
I think I was never as indispensable as I am today. Having
the role of a linchpin described so clearly has given me the
courage to push harder than I would otherwise have dared.
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FAQs
1. Why is your blog called, "Your Next Executive Director?"
I want the challenge of running a dynamic, growing organization.
To do that I need to be in the position of Executive Director. I
already have the skills, experience, and vision to do the job well.
Now I just need the right opportunity.
2. You've never been an Executive Director. What makes you
think you would be an effective one?
Job titles like “Executive Director,” are a form of human resources shorthand. A job title is a way of referring to a set of
highly specific job skills a specific job responsibility requires and I have those skills. I've run projects and country offices
for over twenty years, frequently with no in-country supervision. I have been responsible for developing the country
strategy, cultivating donors, supervising the offices finances, and hiring and firing all staff.
Additionally, I work closely with the two PADF Board Members that live in the Dominican Republic. The fact I haven’t had
the official title of Executive Director doesn’t mean I haven’t done the job of one. I have.
3. What are your greatest strengths?
I am a very strong leader for all aspects of an organization—everything from managing the overall strategy and vision of
an organization to managing its people, operations and resources:


Managing a Vision and Strategy: I believe that an organization's vision is its soul and its story is its lifeblood. A
central part of my management style is to focus on developing and managing a compelling vision and strategy for
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FAQs
the organizations that I direct. I work closely with my staff and our partners to develop and fine-tune our vision and
story. We regularly review and revise the strategy based on changing conditions.
As an example, my current program began with the goal of strengthening the capacity of the local producer groups
in the Haitian-Dominican borderlands. We have grown from that modest goal to become the reference organization
for all binational work on the island.


Managing People: An organization is only as good as its people and I am very good at bringing out the best in my
team. I work closely with staff members to coach them as needed while also delegating responsibility to give them
the authority that they need to be able to work effectively. I have had very low staff turnover.



Managing Operations and Resources: Just as an army marches on its stomach, an organization lives and dies
based on its resource management. I run a tight ship wherein everyone knows the rules. This allows me to run a
lean operation and still keep the finances clean. In over twenty years of running operations, including some in war
zones, I've never had a disallowed cost or run over budget.

4. We view our Executive Director as the "Chief Fund-Raiser." What experience do you have in raising funds?
I have years of fundraising experience. I have helped to develop scores of proposals both in response to calls for
proposals and as unsolicited proposals. I am very good at developing project ideas and overseeing the development of
complex proposals. We have been actively cultivating institutional donors in an effort to continue our ongoing border work.
I have been the spokesperson for all of my work, both in small and large settings and in English, French, and Spanish. I
have been fortunate in recent years that we have received significant high-level attention for our work on the Haitian10
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Dominican border. The attention has been so significant that I have met several times with the President of the Dominican
Republic and the Presidents of both the Haitian and Dominican Senate.
5. We have a position that would be perfect for you, but the title is not "Executive Director." Would you be
interested?
It depends. I am very good at running operations and at managing staff. I prefer to work with little direct supervision (tell
me what you want done and let me do it). If you have an opening that plays to my strengths, then I am interested! Let’s
talk.
6. Would you be interested in working for a for-profit company?
Yes, if I believe in your mission. I'm actually a civil engineer by training. I've worked for a number of for-profit engineering
and construction companies. I would be just as happy to sell a remarkable product as to market a remarkable program.
7. What would make a position a good fit versus a bad fit for you?
I want to work with a remarkable organization, with remarkable people who want to do remarkable things. If you have a
problem that needs to be solved or are unsure of how to reach your goal, then maybe I can help you find that solution. If
your organization is doing fine and you want to stay the course, or if you want to manage my day-to-day operations, then
you don't need me. That would be a bad fit.
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Experience
Senior Programs Director for the Caribbean, Pan American Development Foundation August 2010-present:
Support our Haiti operations by developing new programs, marketing the successful work that we are doing, and
helping our Haiti team to continue to improve its operations. Video describing some of our work: http://bit.ly/gGdijH.
Haiti Country Director, Pan American Development Foundation, Dominican Republic, January-May 2010:
Following the earthquake in Haiti, I remobilized our staff, set up a logistics chain that brought in more than 50
containers worth nearly $5 million, restarted and accelerated all of our projects, and found new money for new
projects.
Dominican Republic Country Director, Pan American Development Foundation, Nov 2003-June 2010:
Directed six-year project to mitigate conflicts, strengthen civil society, and create economic opportunities in the HaitiDominican Republic borderlands (www.ourborder.org).
Project Director, Pan American Development Foundation, Haiti, 2000-2003:
Directed $14 million, program to improve agricultural income, rebuild damaged infrastructure, rehabilitate key
watersheds and improve public awareness on mitigation and preparedness.
Project Director/Engineer, Sheladia Associates, Louis Berger International, Planning Assistance, and Africare
in Guinea, Guinea Bissau, Ethiopia, Haiti, Vietnam, and the United States; 1991-2000:

Peace Corps Volunteer, Togo, 1986-1988
Master’s Degree in Civil Engineering with a specialty in Project Management, University of Washington, 1990
Bachelor’s Degree in Civil Engineering, West Virginia University, 1986
Fluent in English (mother tongue), Spanish, French, and Haitian Creole.
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